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A message from the CEO TR

“Dear Shareholders,

I am delighted to present a strong set of first quarter results. We performed strongly in all our business units and in
particular showed outstanding results in Spain and Benefux, allowing us to report in the first quarter of the year the
highest revenue growth since 2007 and positive recurring EBITDA, first time since 2012, implying a significant
improvement in the net result.

The Company continues to focus on cash generation, deleveraging and improvements in efficiency. We are
continuing to benefit from the repositioning and strong macro environment in many of our core markets. In
addition, our brands continue to outperform peers in the respective focal markets.

The Board also wishes to give clarity on the dividend policy geing forward and the proposal for fiscal year 2076
proves that shareholder remuneration is essential and as such will fook to implement a stable and progressive
dividend policy that is still consistent with the debt reduction targets of the company.

in addition the Board has afso approved a fong term incentive plan, linked to the share price performance, to
remunerate key empioyees.”

Ramon Aragonés
CEQO, NH Hotel Group
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Q1 2017 highlights

Robust Revenue up +8.9% (+€27m) vs Q1 2016, the highest since
2007

= Revenue Like for Like (“LFL") +6.6%

= Growth in all markets and excellent performance in Benelux

(+16.6%) and Spain (+12.1%)

= RevPar +11.2%: combined growth strategy of ADR (+5.5%)
and Occupancy (+6.0%) in a traditionally weak quarter

Net Financial Debt in line (€750m) with 2016 year-end

* Successful €115m TAP issuance (YTM 3.17%) of HY 2023 in
April 2017
« Repayment €150m of HY 2019 {(coupon 6.875%)
«  Average cost reduced and maturities extended

= Disposal of New York hotel on track
«  Significant interest from buyers with several non
binding offers in vacancy and Sale&lLeaseback
« Closing expected in early Q4 2017
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Positive recurring EBITDA first time since 2012

= Reaching €10.8m, an increase of +€15.6m, due to a
remarkable 58% EBITDA conversion rate from
incremental revenues to EBITDA

Significant reduction of Q1 negative net profit

= Qlis the weakest quarter of the year, however NHH
achieved +€14.9m from -€39.6m Iin Q1 2016 to -€24.8m

Financial Targets

= Strong Q1 & visibility for Q2 reinferce high end of the
EBITDA guidance for 2017: €225m

= 2017 trend and visibility consolidate the positive
outlock for 2018:
* Growth in key markets, driven by Spain and Benelux
« Second year of ramp-up from 2016 repositioning
« Efficiency Phase |l: €7-10m additional savings

Dividend proposal for the year 2016 and new incentive Plan
aligned to profitability and share price performance subject to
AGM approval
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Key financial metrics

ADR Q1 {£)

e +55% price increases {(+£4.7) reaching €89
o +4.4% CAGR in the period 2015-2017 (+€7.3)

+5 5%
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Revenues Q1 {(€m)

o +E€27m revenue growth (+8.9%) with a strong
performance in Benelux and Spain

+8.7% CAGR from 2015, an increase of more than £€50m

o 9%

O
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Occupancy Q1 (%)

e +6.0% activity increase or +3.6 p.p.

* Strong demand in Benelux (+10.9%) and Spain (+7.2%)
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Recurring EBITDA Q1 (€m)
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e +£75.6m vs Q12016 due to a sound 58% conversion rate from

incremental revenues to EBITDA

of the year

w1 2315 ] 230 Q" 2577

First time since 2012 of positive recurring EBITDA in the first quarter



Solid revenue performance continues in Q1 2017

Revenue growth of +8.9% vs. Q1 2016 reaching €329m (+€27m)
Highest revenue increase since 2008 in the first quarter of the year

Easter shift contributed with ¢. +2.0% and the |oss of one business
day with ¢. -1.3%
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Growth Contribution 4+
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LFL & Refurbished hotels grew +8.7% at constant exchange rate
(+9.0% reported)

LFL revenue grew +8.2% with constant FX (+6.6% reported)
2016 refurbished hotels increased revenues in Q1 2017 by +€12m

Portfolio changes: new openings revenue contribution compensate
the higher number of rooms closed

+8.6% +8.9%
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Combined Occupancy & ADR growth in a traditionally weak

quarter

* +11.9% RevPar increase in Q1 2017, 50% through Occupancy in a low

contribution quarter

o RevPar growth across all markets with an outstanding double
digit growth in Benelux and Spain

B ADR B RevPar

13.1%

5.6%

-1

Spain
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e LFL RevPar grew +8.4%:

e Benelux: Brussels +17.1% and e |taly: Milan +4.3% and Rome
Amsterdam +3.7% +2.6%
* Spain: Madrid +12.0% and * (Central Eurcope: Berlin +12.1%
Barcelona +10.6% and Frankfurt +6.5%
Q1 2017 Consolidated KPIs by BU * LatAm (FX reported):.

9.9%

—

Italy

18.3%

6.7%

Benelux

e Relative RevPar outperformance of +3.1p.p in top cities vs.
competltors through a mix of higher relative ADR (+1.6 p.p. ) and

relative activity (+1.4 p.p. )
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B.Aires +24 0%, Bogota
+11.4% and Mexico DF +7.8%

3 9% sz 11.2% 11.9%
Central Europe LatAm Group

e Remarkable performance in:

Madrid: Relative ADR +3.7 p.p. ; RevPar +10.3 p.p.
Barcelona: Relative ADR +1.1 p.p. : RevPar +10.1 p.p.
Amsterdam: Relative Occupancy +14.3 p.p. ; RevPar +13.2
..

Brussels: ADR preserved with lower occupancy (Relative
ADR +9.3 p.p. : RevPar +6.3 p.p. }

* |n Central Europe the fall is explained by the extracrdinary
performance of Munich during G1 2016 (refugee crisis) which
lead to a RevPar increase of +13% (vs -2% Comp. Set.)



Revenue growth in all key markets

Spain: +12.1% growth in LFL&R, being LFL +7.7%. Remarkable LFL
performance of Madrid (+8.6%) and Barcelona (+1C.6%)

Italy: +2.9% growth in LFL and +1.6% including the leased hotel
under reform in Turin funded by the owner. The clesing of 3 hotels
with 554 rooms in 2016 explains the difference betweesn RevPar
and Revenues

Benelux: LFL Revenue growth of +4 5% supported by the higher
activity level in Brussels (+13.5% in LFL). Including the ramp-up from
2016 renovations, revenue grew +16.6%

£ M +12.1% +1.6% +16.6% +3.7%

2
N
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Like for Llke & Reforms +8,7%

Roverues Spain Lal Benelux Cealre Earcps
2006

Revenue LFL +7.7% +4 5% +5. 5%

Total Revanue +10.9% +21.5% +2.1%
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e Central Europe: +5.5% revenue growth in LFL, higher than the
+3.7% LFL&R due to 2016 renovations concluded in 2017

e LatAm: +11.4% growth in LFL&R with constant exchange rate.
Including positive impact of currency reported LFL&R increased
+13.2% or +£4.0M

+11.4% +8.6% +8.9%
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Ex-Currency

+6.2%

Reported
+9.4% +6.6%

+11.5%

+8.6% +8.9%
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Positive recurring EBITDA in Q1: first time since 2012

NH Hotel Group P&L

Q12017 | Q1 2016 VAR,

ol en g =2cnrr rog ATy ML | MEELY M. Eur

TOTAL REVENUES 328.6 301.8 26.8 8.9%
Stat® Cost (C2z2.6) 215 {700 3.1%
Cpoeratirg oxaorses ‘N4.4; {0290 {54 4 9%,
GROSS OPERATING PROFIT 88.6 71.2 17.4 24.4%
t:j;? BERIFIETS SIS [Pty (/7.8 (/0.0 (1.8 z.4%
EBITDA BEFORE CNEROUS 10.8 {4.8) 15.6 Nn.a.

Gross Operating Profit (€m)
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* Cost control despite occupancy growth resulting in an improvement in GOP of
+€17.4m (+24.4%)

+3.4% increase in Payrall cost and +4.9% in Operating Expenses due to higher
activity (+6.0% occupancy) and variable ¢costs

GCOP margin improved by +3.3 p.p. . reaching 26.9%

e Lease payments and proporty taxes increases -€1.8m (+2.4%), out of which
variable lease components explain 58% of the increase

* Recurring EBITDA before onerous reaches €10.8m, an increase of +€15.6m

Remarkable S8% EBITDA conversion rate from incremental revenues to
EBITDA

Recurring EBITDA (€m)

Q1 2015

Q2 2015

w1 2007



Net Result improves due to significant EBITDA growth

NH Hotel Group P&L Account

. 1 20 (1 2016
S en

EBITDA BEFORE CNEROUS 10.8 (4.8}
Vacgin % oef [evenes 5.5% B
Onorous aoatract roversa 10 13
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EBITDA AFTER CNERCUS 11.8 RS
SEEreciE ion (25.8% | {2423
EBIT (14.0) | (27.7)
Intoras: Cxpensze {713 .47
qu:e:\rrl“; from m o Aacaty ooty (0.0 0D
EBT (28.1) | (39.5)
Corporale income Lax 1.C 2.4
EIIEJC;NR?T?E%E BEFORE (27.1) | (37.2)
vV osgrities atarasta ((0.5) 0.6
NET RECURRING INCOME (27.7) | (37.7)
NolL Kecusring =21 3A 7.1 L2
Coaer NG =28Cureirdg Ters 4.1 A7)
NET INCOME INCLUDING (39.6)

NON-RECURRING

(24.8)
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Recurring EBITDA before onerous reaches €10.8m, an Increase of +€15.6m

Financial Expenses: the issuance of HY 2023 in Sept. 2016 to refinance bank debt
maturing in 2017&2018 extending maturities explains the higher interest expense

. Significant reduction in average cost of debt after April refinancing: €115m
TAP issuance HY 2023 yield to maturity of 3.17% to repay €150m of HY
2019 with a coupon of 6.875%

Taxes: the use of tax incentives compensates the higher taxable base due to
business improvement and the reversal of tax holding provision (-€1.9m) in Spain
(RD3/2016)

Net Recurring Income: +€10. 1M improvement reaching a negative profit of -€27.7m
in Q12017 compared to -€37.7m in Q1 2016

Total Net Incame: Although Q1 is the weakest quarter of the year (20% of
revenues), the improvement of +€14.9m is significant. In Q1 the capital gains from
asset rotation further improves net result reporting a negative net income of -
£24.8m in Q1 2017 compared to -€£39.6m in Q1 2016

Total Net
-2 -25
Result {(£€m) .59 . -

Q1 2014 Ql 201E S 2376 S 2007



Net Financial Debt in line with 2016 year-end in a traditionally

low performing quarter
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Operating cash flow and asset rotation fully finance the repositioning capex and last payment of 2015 Hoteles Royal

(24)
747
L/ B . —
(7)
I
Net F. Debt Oper. CF Working VAT & Public Capex Acquistions &
Dec. '16 (1) Capital Admin Disposals

{+) Operating Cash Flow +£6.9m, including -€3.5m of credit card
expenses and taxes paid of -€4.1m

{+) Working Capital: improvement due to a lower average collection
period (from 23 days in December. 2016 to 19 days in March. 2017)

{(-) Capex payments: -€24m in Q1 2017 mainly duc to 2016 repositioning
capex payment

(13 NFD excluding accountling adjusiments lor Lhe aorlion of Lthe cenverlitzle hond lrealed as Equily.
arrangemant expenses and accroed interest. Including these aceoenting adjnstmeants, the 2dj. NCD
weuld ke (€725m) at 31st Cec. 2016 and (€738m) at 31st Mar, 2017

(2) (750) Financial Position: 31st March 2017
_ Gross Financial Debt: (€878m)
Cash: €128m
. Net Financial Debt; (€750m) |
Treasury Stock in B/S not included
in cash position*®
Number of shares: 9.4m
Market Value: €41.7m
Others Net Financials Net F. Debt
Mar. '17 (1)

(+) Acquisitions & Disposals: +€30.5m, out of which Sale & Leaseback
NH Malaga contributed +€£22.2m, and -€19.6m final payment of 2015
Hoteles Roval acguisition

(-} Other: payment of legal provisions

(-} Net Financials: -€4.1m interest paid

() &s of 317 March 2017, tha Company had 9,430,480 treasury shares in its balance sheet, ot which
9m shares corresond Lo a loan ol securil es lirked Lo Lhe converlible bond issue n Novemoer 20°3. Cf
those 97 shares, as of 31™ March 2017, 7.173.219 had been raturnad and are therefore aeld by NI
although they rema n evailasle te the firancial institutions, In August 2016 the Company purchased
60000 Lreasury shares and in March 2017 1he Company has doel vored 162,020 shares Lo
management undzar the | ang Tarm Ircentive Progaam, ~esualting in a net amount of A20.B20. Traasury
slack in € calculaled wilh Lhe price per share as of 313 of March 2017 {£4.42 per s1ar)

153



Tap issuance along with cash to repay €150m of HY 2019 ——

In April 2017, NHH has used the €115m proceeds from the

issuance of a Tap (YTM 3.17%) of the High Yield Bond due 2023,
alongside with cash to repay €150m of the existing High Yield

Bond due 2019 (coupon 6.875%) with the objective of:
e Reduce average cost of debt from 4.7% to 4.1%

€115m TAP yield to maturity of 3.17%
* Reduce gross debt by €35m

e Extend average maturity from 4.0 to 4.6 vears:",
proforma as of March 2817

Pro-forma maturity profile as of 315t March
2017: Gross Financial Debt €843M &

wCorvernals

m b |

b Sosared _oene
mH chYisld 'Z2

mTAP Y23

milch Ye:ld

a3

SouUrces

2023 Seniar Secured Tap proceeds
(EN5m & 103.375)

Tofal sources

€m Uses £€m

1o Repayment of the 6.875% bond 2 166
(£150m @107.9)

49 Transaction costs

168 Totaf uses 68

~

2 Z
- — 20°3 2020 262

% of Enta i - " o
% of total L 5'1% 125 0%, Q%

cebt

T Exevddiogg aabordinalad loas dac 2037 02 slucing zeoreoec nlarecls & (3 T nascial Dool excladire soccunting adazlnents &

Key terms:

* Unsecured Convertible Bond: €250m. Nov. 2018, fixed rate 4%,
conversion price €4,92

* High Yickd Bond "19: €100m. Noy. 2019. fixcd rate 6.875%. Callable
from Nowv. 2017 at 103%

* High Yield '23: €400m, Oct. 2023, fixed rate 3.75%. Callable from Oc¢t.
2019 at 102%. Additional 10% annually from 2018

* Revolving Credit Facility: Undrawn. €250m (3+2 years with automatic
renewal with the refinance of HY Bond due 2019), E +1.85%

Corporate Rating Improvement:

Rating NHH HY"19 HY'23
E = BE
Si=cA w} ' 32 EE ' Positlve
} Cutlook
Moody's R> N3 224
(4 Aulomelis sxleains afl nz.er.y o 2002 10 2521 a0~ [uore nascind 3 HY200 S 1



New Long Term Incentive Plan ("LTIP”) aligned to
shareholders return

NH | HOTEL GROUP

= The Plan is divided into 3 independent overlapping cycles with a vesting period of 3 years each, granted annually

2018 2019
Cycle 1
| Cycle 2
Cycle 3

= Performance shares aimed for ¢.100 beneficiaries upon fulfillment of the following new objectives (25% each) aligned to shareholder value
creation:
*  Profitability (on a yearly basis and compared to target of each vear)
o Recurring EBITDA
o  Net Recurring Profit

«  Market performance:
o  Share Price: revaluation of the share price censidering the average price of the last 30 trading sessions of the year

SALSETice % accomplishment
2017-2018 2018-2020 2019-2021 \ 3
SRy T

Objective

M I M

< P

PR

MEXS ULy ~ 42 | 2€782 [ 200,72

o Relative sectorial TSR (Index Dow Jones EUROPE STOXX Travel & Leisure)
= Following Proxy Advisors and Good Governance Code recommendations clawback and stock ownership policy clauses will be attached.

* Further details of the LTIP proposal are disclosed in the AGM materials



Visibility for H1 reinforces 2017 guidance I m—

Strong Q1 & good visibility for Q2 reinforce high end of Current trend and 2017 visibility consolidate the positive
the EBITDA guidance for 2017: €225m outlook for 2018 additionally supported by:
= |Leverage Ratio 3.0x - 3.25x = Growth in key markets, particularly fuelled by Spain

and Benelux
= Disposal of the NY hotel on track
= Second year of ramp-up from 2016 repositioning

o With NY disposal below 3.0x
= Efficiency Plan phase II: €7-10m additional savings

Increase in owned asset valuation: €1.9bn (+0.1bn)

= Supported by operative improvement despite
exits and Brussels impact

= Capex invested

= Higher base of unencumbered assets
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This presentation has been produced by NH Hotel Group 5.4 (“NH Hote! Group ™), and it is provided exciusivaely for information purposes. By receiving or by reading the
prasentalion slides, you agree to be bound by (he following limitations.

This presentation does not constitute or form part of and should not be construed as. an offer to seflf or issue of the solicitation of an offer to buy or acquire securities of
NH Hotel Group in any jurisdiction or an inducement to enter into investment activity. No part of this presentation, nor the fact of its distribution, shroufd form the basis
of. or be refied on in connaction with, any contract or commitment or investment decision whatsoever. Historical results of NH Hotel Group do not necessarily indicated

or guarantee future results.

This presentation does not purport to be alf-inclusive of to contain alf of the information that a person considering an investment in the securities of NH Hotel Group
may require to make a full analysis of the matters referred to herein. Each recipient of this presentation must make its own independent investigation and analysis of the
securities and ifs own determination of the suitability of any investment, with particufar reference to its own investment cbjectives and experience and any other factors
which may be refevant (o it in connection with such investment

The information contained in this presentation has not been independently verified NoO representation. warranty or undertaking, express o impfied, is made as to, and
no refiance should be placed on. the fairness, accuracy, completeness or correctness of the information or the opinions contained herein,

This presentation includes “forward-looking statements. ® These statements contam the words “anticipate,” “befieve ” "infend,” “estimate,” “expect”, "aspire” and words
of similar meaning. All statements other than statements of historical facts included in this presentation, including, without limitation. those regarding NH Hotel Group’s
financial position, business strategy, pians and objectives of management for future operations (Including development plans and objectives refating to NH Hote!
Group’s projects and services) are forward-looking statements. Such forward-looking statements involve known and unknown risks, uncertainties and other impaortant
factors that could cause the actual resulits. performance or achieverments of NH Hotel Group to be materially different from results, performance or achievements
expressed or implied by such forward-looking statements. Such forward-fooking statemenis are based on NUMerous assumptions regarding NH Hoftel Group’s present
and future business strategies and the environment in which NH Hotel Group wilf operate in the future. These forward-looking statements speak only as at the date of
this presentation. Each of NH Hote! Group, other refevant group entities and their respective agents, employees and advisers, expressly disclaims any obligation or
undertaking to update any forward-looking statements contained herein.

Any assumptions, views oF opinions (including statements, projections, forecasts or other forward-tooking stafements) contained in this presentation reprasent the
assumpptions, views or opinions of NH Hote! Group as at the date indicated and are subject to change without notice. All information not separately sourced is from
internal issuer data and estéimates.

The statements and forecasts included in this document do not canstitute testimony or guarantees, express ar implied, an bhehalf of NH Hote! Group, its board members

or directors.
Nejther NH Hotel Group. nor its board members and directors, assuime responsibility for any damage or [oss, direct or indirect that may arise from the use of the

information contained in this document.



