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NH  HOTEL GROUP

Message from the CEO

“Dear Shareholders,

2018 has been an excellent year in which the Group has overachieved ifs financial targefs.

The positive operating trend and business improvement has continued during 2018 with revenue up +4.6% despite 2078 reforms and
cutrrency evolution. Af constant exchange rate, revenue grew +6.7%. Remarkabie is the performance in Europe, with a LFL growth
of +4.7%, and in particufar, strong evolution in Benelfux (+6.5%), ftaly (+4.2%) and Central Eurcope (+3.2%). Spain (+2.7%) comparison is
affected by the remarkable growth of last vear.

The combination of sound revenue growth and constant focus on efficiency has aflowed NH to achieve €265m of EBITDA (+€32m)
and fo improve its margin from 15% 0 16%.

Net Recurring income (€72m) has more than doubled, an improvement higher than EBITDA growth, due to lower financial costs.
Total Net Income reached €7104m, positively impacted by net capital gains from asset rotation and including IAS 29 reached £€718m.

The solid operating cash flow generation alfowed the Group to reach a cash position of €266m, bringing down Net Financial Debt
fo -€17Im. The strong defeverage achieved has concluded the debt reduction process initiated n 20715, reaching net financial debft
feverage ratio of Q.6x at the end of 2018 from 5.6x in 20715, improving 2018 revised guidance (0O.8x-1.0x).

NH has started to work with Minor international to define the Strategic Plan of NH to unfock value-accretive benefits across both
complementary businesses.

Despite changes of perimeter and new repositioning investments identified, €285m EBITDA guidance for 2019 is reiterated.

In light of these, we ook forward to continue delivering record-setting results and it will be proposed fo the AGM the approval of a
€0.15 dividend per share for the financial year 2018 (c.€59m), aligned with the dividend policy announced”.

Ramon Aragonés
CEQO, NH Hotel Group

Note: yperirflation accounating £ A5 27 not aclades i oas aess perfoomancs fiaures ualsss stansd See nace 3 7or Tinarcial moscts
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2018 highlights: financial targets exceeded

= Solid Revenue growth of +4.6% reaching €1,623m (+€71m). With
constant FX, revenue grew +6.7%
«  Sound performance in Europe, with a Revenue Like for Like
("LFL™) growth of +4.1%
- Strong performance in Benelux (+6.5%) and Italy (+4.2%)
« RevPAR: +3.8%, 61% through ADR which grew (+2.3%,; €£€98)

= Qutstanding Recurring EBITDA of €265m (+€32m; +14%) with a
margin improvement of +1.3 p.p. to 16.3%
« Remarkable 45% EBITDA conversion rate. Excluding perimeter
changes and reforms, LFL conversion rate reached 61%

= Significant Net Recurring Income growth (+€38m) reaching
€72m due business improvement and lower financial costs. With
|AS 29 impact (+€13m) Net Recurring Income reached €86m

= Total Net Income reached €104m, boosted by the higher
contribution of net capital gains from asset rotation. Including |AS
29 Total Net Income is €118m

2018 targets exceeded:

NH HOTEL GROUP
wiroe M NOR

Deleverage phase accomplished:
«  Net financial debt reached -€171m decreasing €484m from 319
December 2017 (-£655m) with a solid cash position (€266m)
- Early redemption Convertible Bond (€£250m; June) and
veluntary cash redemption 2023 Bond (€40m; December)

Dividend:
«  Proposal for AGM approval of a maximum gross dividend of €0.15
per share for 2018 financial year, implying an estimated payment
of ¢.£€59m based on outstanding shares (392,2 million shares)

Financial targets 20719 (excluding IFRS 16 and |AS 29 accounting
impacts):

+  €285m EBITDAY

«  c.€£100m Net Recurring Income

2018 accounting impacts of |AS 29 (Argentina hyperinflation):
« P&L: Revenues -€3.om,; EBITDA -€1.6m; Total Net Income +€13.5m
« Balance Sheet: +€54m in equity due to the historic revaluaticn of
assets including deferred tax and mincorities

« Recurring EBITDA €265m > €260m
« Leverage 0.6x < 0.8-1.0x

Note: Hyperirflation accountirg { 25 24 net incladed in kasiness performaraces f au-es unless statec
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Key Financial Indicators: 2015-2018 MR e

Revenues (VP {€m) Recurring EBITDA 2 (€m)
% margin
=  Anincrease of more than = +21% CAGR, an increase
€228m, a +5.2% CAGR 265 of €115 from 2015
from 2015

= Margin increased +5.6 p.p.

= |n 2018 revenue grew in the pericd, reaching
+4.6% (+€71m) reaching 16.3% in 2018
€1.623m = In 2018 EBITDA grew
+€£32m (+14%) reaching
£265m
Net Income (€m) = 2016: first year of Net Financial Debt / Recurring EBITDA
positive Recurring Net 5.Ex = Deleverage execution
® Recurring Income since 2008 A aveasded dis te tha
m Total = |n 2018 Net Recurring o i favorable ogerating cash
3 Income x 2 {excluding flow generation,
. |AS 29) explained by . Con‘:fertlble Bond &
1 ‘ business improvement - partial 2023 Bond
and lower financial costs _— redemption and asset
-8 - . 2013 ZONE 20577 208 rotation
5015 2015 5017 2013 L4 1AS 29 iImpact

= Gross debt reduced by
€299m in 2018 to -€437m

hote: —yreiniatior aoccenting JAS 29) kot ne uced 1 005 ae3s perfosmance figeres un ess stated

L Fram G2 2078, renctes from procure~aent aove baen cecloss fied as lass cost nstend of anircorre in the raveriye Tdre (1 2078 and 2077 figures alse cec assified? 4
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Key financial metrics: trend improved in Q4

ADR (£)

= 2018: +2.3% price increase (+€£2.2) reaching €828
contributing with 61% of RevPAR growth. Remarkable
growth in Benelux (+3.8%) and ltaly(+3.4%)

= Q4. +4.0% price increase {(+£3.9). Notable growth in Spain
(+5.1%) and Central Europe (+4.6%)

95 B E 9 100

207 AN

A 2O (4 2018

Revenues M {(€m; without |AS 29)

= 2018: +€71m revenue growth (+4.6%) despite 2018 reforms
(-€14m). Strong performance in Benelux and ltaly

= Q4. +€30m (+7.4%). Solid growth in Spain and Benelux

_+46%
1553 7K

¥7.4%

397 427

Qccupancy (%)

= 2018 +1.5% activity increase (+1.0 p.p.} up to 72%. All regions
increasing activity levels highlighting Benelux (+3.1%)
boosted by Brussels recovery

= Q4: +4.9% activity increase (+3.4 p.p.) up to 73%
TsA D.p

7

YL

201/ Z(&

{3 207 QA 2018

Recurring EBITDA ¢ {(€m; without |AS 29)

= 2018 +€32m (+13.6%) due to a 45% revenue conversion
rate reaching €265m and a margin of 16.3% (+1.3 p.p.}

= Q4. +€15m (+23.4%) with a 18.1% margin {(+2.4 p.p.)

245

205 |
~ /\ '3.,.'.3
’*y

2007 paslts: Cad 2007 Q4 20018 2017 2008 d 2017 (ad 2018
hote: —yreiniatior aoccenting JAS 29 rat ne uced 1 005 (833 perfosmance figeres un ess stated
L Fram G2 2078, renctes from procure~aent aove baen cecloss fied as lass cost nstend of anircorre in the raveriye Tdre (1 2078 and 2077 figures alse cec assified?
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NH HOTEL GROUP

Solid revenue performance in 2018
Total Revenue growth of +4.6% reaching €1,623m {(+€71m), despite 2018 reforms {(-€12m) and the
hegative currency effect (-€37m). +6.7% revenue growth at constant exchange rate
i ) . Revenue Split 018
+  Revenue Like for Like ("LFL"): +5.6% with constant FX (+3.0% reported): _
| Avzilaklo [Rogcms +1.7%
- Sound performance in Eurcpe with a growth of +4.1%. Strong performance in Benelux (+6.5%), RewsP AT -Z 9%
Italy (+4.2%) and Central Europe (+3.2%). Spain (+2.7%) despite the remarkable 2017 LFL = L. o Reverye 1 a5
growth (+10%) and Barcelona negative evolution up to September | Gilbher BeverLs o 45
* Including the refurbished hotels, LFL&R grew +5.0% with constant FX (+2.6% reported) Total Hotel Revenue +4.6%
1| cte Revende” £2.0
- 2017 refurbished hotels increased revenues by +€14.3m (+21.3%) hoal ote Reven.e = i
Total Revenue +4.6%
- 2018 opportunity costs for renovations (-€11.9m). mainly from New York hotel {(included in = Clor+ Capox wayroll Cap alical or
Spain B.U.) and Central Eurcope
* Including hyperinflation accounting effect {IAS 29) related to Argentina revenue growthis+4.3% .
€m = 5 28 +6.7% +4.3% p +4.6%
— "
R CIT +C14.2m 42 3%) (373
+5.6% M| p 92 -£10m
‘ 1,623
+5.0%
Fevenues 2017 LFL Refurkishment Portfolio Conso. 2018 Cureqcy Revenuas 20°8 Hyperinfl. Revenuas 2018
201/ & 2018 Caanges Constant BEx. Rate Effect —ffect  witqcut Hypeanfl.

Growth Contribution +4.7% 4 +0.2% <+ +1.8% +6.7% - +4.2% 4 +0.2%

Notz: Hyperirflation agcountirg 25 75 net inzh.dad in kusingss ozrformarace f auses anless states
T Onits 2017 owr 0asz0, Wtk real excharan <ate growth s - 5.0
S Rram G2 2012, relzetos from procuremart aave boon reclassifizd as loss cost astoad of an irce~o 0 tha roverue figare (G 2018 ard 9 2017 Sgaras & &0

raczlassifiod)



RevPAR growth supported by ADR (61% contribution) v

+3.8% RevPAR increase in 2018, 61% through ADR

«  Qutstanding RevPAR growth in Benelux (+7.0%), Italy (+4.9%) and Central Europe (+4.5%). Spain (+2.0%; +2.5% excluding Barcelona)

« ADR: +2.3% price increases (+€2.2) reaching €97.9. Remarkable growth in Benelux (+3.8%), ltaly (+3.4%) and Central Europe (+3.1%).
Lower growth in Spain (+1.2%) due to the remarkable 2017 evolution (+10.1%) and Barcelona

« Occupancy:. +1.5% activity increase (+1.0 p.p.) reaching 72.0%. All regions increasing activity levels highlighting the demand growth in
Benelux (+3.1%) boosted by Brussels recovery

LFL {(excluding reforms) RevPAR grew +4.3% in 2018

« Spain (+3%): Solid growth in Madrid (+4%) and secondary cities (+4%). Barcelona (-1%) explained by the lower domestic leisure demand
cdue to the political situation

« taly (+5%): Excellent evolution of Rome (+10%) and secondary cities (+5%). Milan (+3%) affected by negative trade fair calendar in H2
« Benelux (+8%): Cutstanding growth in Brussels (+14%)}, Amsterdam {(+6%) and Dutch secondary cities (+8%)

«  Central Europe (+4%): positive trade fair calendar in cities like Munich (+18%), Berlin (+13%) and Frankfurt (+6%). Secondary cities (+2%)

«  LatAm (-2%:; real exchange rate): Buengs Aires +10%, Mexico DF -5% and Bogota -2%. Evolution explained by the negative currency
evolution

2018 Consoclidated KPIs by BU m ADER mRevPAR

7.0%
4.2% . L cor
2.4% - L.23% . 2% 5%
A%, "5k |
Spain®- Italy Benelux Central Europe LatAm 5 Group

U nzledes Trarce and New York, 30zin ADR +1.5% and Rzw AR —3.2%

~J



NH HOTEL GROUP

Focus on market share and quality

. Relative_ RevPAR outperformance of +1.5 p.p. in top cities vs. = QOutstanding performance in Italy with a relative RevPAR of +5.4 p.p.
competitors through higher ADR (+1.0 pp.) and relative explained by higher relative ADR and occupancy boosted by the

occupancy (+0.5 p.p.)

ADR % var, “Relative” ADR "Rel.” Occupancy “Rel." RevPAR
NH Comp. Set Var.

SERan

excellent performance of Rome

= Good result in Benelux with a relative RevPAR of +1.3 p.p. as a result
of higher relative occupancy

Var. Var. = (Central Europe: +0.3 p.p. relative RevPAR variation due to higher

ADR with main cities reporting positive evolution

=
taly
=

o x

Cantrel Cars o
Total NH

= Spain: +1.4 p.p. relative RevPAR outperformance explained by
higher relative ADR and occupancy

Soarce 5T S VKS Compssalize Sel sverans G

* Focus on quality

CC
i
co
i

24 2015 2000

=  Strong performance in:

Barcelona: Relative ADR +1.6 p.p., RevPAR +4.0 p.p.
Amsterdam: Relative RevPAR +2.6 p.p.. Occupancy +3.7 p.p.
Munich: Relative RevPAR +7.4 p.p.; Occupancy +4.7 p.p.

8.5 - Vienna: Relative ADR +5.4 p.p.; RevPAR +5.4 p.p.

Rome: Relative ADR +7.5 p.p.; RevPAR +13.5 p.p.

= NH Hotel Group has focused its efforts on measuring guality
using new sources of information and surveys with an important

77 a increase of both the volume of reviews and evaluations received

mTripAdvisor mGoogle Roviews



Sound revenue performance in all key markets

Spain: +2.7% LFL growth (+3.1% excluding Barcelona) despite the
remarkable 2017 performance (+10.2% in LFL) and Barcelona (+0.2%)
evolution. Madrid grew +3.9% despite the strong congress calendar of
2017, Including reforms total revenue grew +1.3% mainly explained by
NY refurbishment (-€8.4m,; excluding NY +3.4%)

Iltaly: remarkable +4.2% growth in LFL with a strong performance of
Rome (+10.0%). Sound growth in Milan (+3.7%) despite negative fair
calendar in H2. Including 3 hotels under reform with an opportunity
cost of -€2.0m, LFL&R grew +4.0%

Benelux: outstanding +6.5% LFL growth partially driven by the

Central Europe: Positive LFL increase (+3.2%) due to a favorable trade
fair calendar. Including the refurbished hotels in 2017 and the
oppertunity cost in 3 hotels under refurbishment in 2018 totaling
-€£6.4m, revenue increased +3.8% in LFL&R

LatAm: +18.9% growth in LFL&R with constant exchange rate (-7.0%
reported). By regions, Mexico increased revenues +6% at constant
exchange rate and including the negative currency eveolution (-6%)
reported revenues were stable. Argentina doubled revenues in local
currency and including the -90% currency depreciation, reported figure
is +7%. Hoteles Royal revenue decreased -1% in local currency and
including the -2% currency evolution, reported figure is -4%

NH HOTEL GROUP
wiroe M NOR

recovery in Brussels (+12.4%). Strong performance in Amsterdam
{(+5.9%) and secondary cities (+5.0%). Total revenue +12.2% benefiting
from the opening of 2 leased hotels in Brussels and 1in Eindhoven

£m +1.3% +4.0% +6.1% +3.8% +18.9% +*6.7% +4.3% L +4.6% .

| ! :

| i '

20 14 26 (37D | |

2 11 : :

1,623 |

Like for Like & Reforms +5.0% i

Sevenues Spyoir |zl Berelax Cerlr Lalin Armesica Do el Rey, 2015 Carrency Qevenues  Hyper riladon Revenaes

Z(/ Europ:e Charges Const. =xo =feor 2073 =f=it 208

Rat: it

L Hyoeanfl,

Ex-Currency Reported B '

Revenue LFL +4 2% +6.5% +18.7% +5.6% +3.0%

Total Revenue +5.5% +12.2% +21.0% +6.7% +4.2%

. e " . . . . . prp—— - y—_ .y G
cFRree Q2 2018, resates fror procurenert heve been s2c 255 fied a5 lz2ss cost irstzad of ar irco~e ir the revenue “gare (G 22085 aad M 2007 Fouses 2150 2clzss fisdd -
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NH HOTEL GROUP

2018 EBITDA increased +13% due to a 45% conversion rate

18 - . 2018 without

2 millior / Recurring Act wvity IAS 29
% £m. %.

TOTAL REVENUES 1,619.8 1,552.7 | 671 4.3% | lcdss | 45%
Slafl Cosl (GL(.T7) 3214y | (83| 17%
Ozerating expenses (42325 | {4725 | LGy | 2.5%
GROSS OPERATING PROFIT 585.6 548.8 416.8 8.5%
Leasié Sayner.s atd oraperly 1330 4% (3157 ' F16.7) ‘ = 2
_axes ‘ | | S
EBITDA BEFORE ONERQOUS 263.2 233.1 30.1 12.9% f.ZE-/.E‘; '5.6-‘55,\

Cost control in 2018 despite the occupancy growth (+1.5%)

« +1.7% increase in Payroll cost and +2.3% In Operating Expenses. Impact of perimeter changes (openings and closings) fully explains the
increase of staff costs and 75% of the increase in Operating expenses

= Improvement in GOP of +£46.8m (+8.5%). GOP margin improved by +1.4 p.p. reaching 36.8% due to an excellent conversion rate of 70%

= Lecasc pavments and propoerty taxes increcased -€16.7m (+#5.3%). Perimeter changes (openings and closings) and reforms (2017 and 2018)
explain 50% of the increase. Variable lease components explain 36% of the total increase

= Recurring EBITDA before onerous in 2018 reached €264.8m (+€31.7m; +13.6%) with a 45% conversion rate from incremental revenue to
EBITDA affected by new openings. Excluding perimeter changes and reforms, LFL conversion rate reached 61%. EBITDA margin improved by

+1.3 p.p. to 16.3%.
* Including hyperinflation accounting standard effect (IAS 29) recurring EBITDA reached €263.2m (+€30.1m; +12.9%)
Gross Operating Profit (€Em){ Recurring EBITDA (£m)

Sl
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nch,ding vpenin® aticon accounting effecs A% 290



Significant improvement in Net Recurring Income

— - 91 b5 8] AR
€ nillio X
EBITDA BEFORE ONEROUS P A o
W/O IAS 29 264.8 233.1 \_3‘2_7')1 13.6%
EBITDA WITH IAS 25 263.2 233.1 30.1 12.9%
Marae r # of Rovaruos 16 24 15,00 1.2 o
Oner.c.us. corcact revecsal 5 4 ;o 1.9 A s
1270|5100
EBITDA AFTER CNEROUS 2656 237.3 28.2 11.9%
Deprecialic V2.5 A1) -(\(_.%_},\2 1%
EBIT 152.9 125.9 27.0 21.5%
e n et W 2 -
~torest oxocHse ":fl.i) (:8.07 .~£?._._€_~5,3 =47 1%
AS 28 (57N GO 267 NJ A
-'“COI"'I':G reTn rIrority eculty 05 (0.3 (0.2) 42 2%,
I _eresl
EBT 143.9 67.5 76.4 113.2%
- .
CIOrDC are INCor- e T2X 130 (2207 0&"‘_}3’5 76 8%,
NET INCOME BEEFORE 5
MINORITIES 92.6 38.5 54.1 140.6%
Minoril &3 ir_eresls (6.7 (27 i 3.G3 H0.8%
NET RECURRING INCCME W/O ——— o
IAS 29 72.4 24.8 (g:_'_._e,)s 108.2%
NET RECURRING INCOME 85.9 24.8 51.1 147.0%
Nar Rec.arr ag =217 A ,’ 2354 | 88 700 N
Cthe Nor Recurring itens' \l-“i 56.9‘}/ QAN {38 8} N A,
- -
;EC;)TAL NET INCOME W/C |AS C@ﬂi’s 35.5 68.8 N/A
TOTAL NET INCOME -———-—
INCLUDING NON-RECURRING | CUZ&%| 355 & 823 | N/A

NH HOTEL GROUP
wire MINOR

Recurring EBITDA before onerous reached €264.8m (+€31.7m; +13.6%). Including
hyperinflatlon (IAS 29) reached €263.2m (+£30.1m; +12.9%)

Depreciation: increase of -€1.2m due to 2017-2018 repositioning capex

FInanclal Expenses: decrease of +€23.8m mainly due to:

Debt interest savings of +€20.2m mainly explained by: +€16.9m from the refinancing
and early redemption of 2019 Bond, +€6.4m from early redemption convertible bond
and -€2.8m repurchase premium and arranging expenses write off due to partial early
redemption 2023 Bond

Net interest income (+€1.0m)

Exchange results from dollarization of cash balances in Argentina (+€1.2m)
|AS 29 creates a financial income from the revaluation of Argentina assets +€25.7m

Taxes: The higher Corporate Income Tax (-€22.2m) is explained by a better EBT
performance (50% of the increase) and tax holding provision related to 1AS 29 (50%)

Net Recurrlng Income: significant growth of +€37.6m reaching €72.4m due to
business progress and lower financials (higher than EBITDA growth). Including (IAS
29) Net Recurring Income reached €85.9m

Non Recurrlng Items: reached €32m due to net capital gains from asset rotation
(+€£74m), partially offset by provisions and redundancy payments of the efficiency
plan (-€22m) and accelerated depreciation (-€18m) due to repositioning capex

Total Net Income reached €104.2m, +€68.8m higher than in 2017. affected by the
higher contribution of net capital gains from asset rotation

Including IAS 29 impact (+€13.5m due to the revaluation of fixed assets in Argentina)
reported Total Net Income Is €117.8m

e addes hvoarnl &l o1 accourl ag 27 scl (145 29) urelass slales
Sncludes ¢ross cep la seing ro asse. relal o0 1l

Solaclades Laxes (rorn asgel rolal o
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Cash Flow Evolution

(655)

7108) 1235

- - - 5

Financial Position:
315 December 2018
Gross Financial Debt: (€437m) 4

Cash: €266m

Net Financial Debt: {(€171m)®™

Treasury Stock: 0.6m shares
{not included in cash position)

(71

Net F. Debt
oo, 8

t BEocne

[
Fn=ancias Aot 7zaticn

s T R
'~.../.|' i

Vat & Pakhs
Adrmin

Net . Debt

Distol Vi

LEpex ACOus tions

& isposals

W orking
Caanitzal

oper. Gk

card expenses and taxes paid of -€29.2m (excluding -€32.4m CIT
Barbizon)

{(+) Working Capital: strong working capital management with focus
onh overdue recovery and DSR

{-) Capex payments: -€107.8m deploved in 2018. Lower figure vs.
2018 guidance of ¢c.€125m due to some calendar payments overflow
to the beginning 2012 (¢. -€25m)

{(+) Other: payment of severance and legal provisions

« {+) Operatlng Cash Flow: +€£243.2m, including -€17.4m of credit “

(+} Acqulsitions & DlIsposals: mainly +€121.8m from Barbizon S&LB
in Q1 (net of €32.4m taxes paid in 2018). The rest corresponds to
other asset rotation transactions, 2 leased contracts restructuring (1
cancellation and 1 acguisition) and Hesperia net inflow after
compensation

(-) Net Flnanclals & Dlvidends: -€66.6m, including -€26.8m net
Interest expense and -€39.8m dividend payment (-€0.6m minority
dividend)

(+) Early Redemption Convertible Bond {(€250m) in June 2018,
€1.7m paid in cash

(1) NFL excudirag accounting adjustmonts arrangemont expaenscs £15.5m. sccrucd interest -£4.7m and (2) IFRS 9 adjustmont €8.2m. Including these accounting adjustmoents. tha Ac) NFG would be (£7°54m) at £7st Doc, 2018
and (€637m) at 31" NDec. 2017

(23 IFRS 9 19 row IFRS 9 regulalion aaoul &ccourling Irealment of Financial Assels and Liaki ilies hes become enforceable on Lhe 1* ol Jan. 2018, The application of Lhis acceunling rule as a resull of Lhe beller re’inancing 12
conditions achievac in 2017, compared with the previous conditions, has invalved an impact in NI Hotel Group of €3.6r as of the 1st of Jan. 2018 (€£B.2m as of 37 Dec. 2014 as per the financial expense)



NH HOTEL GROUP

Strong deleverage achieved & Rating improvement

Debt Maturity Profile Rating Improvement
31t December 2018: Gross debt (€437m)

- Rating NH 2023 Bond
Avorage Tonor 5.0 yoars 509 |

Average cost: 3 7% S&P B ‘ BB-

- Positive
Fitch B+ 4 BB itiv

1 Qutlook

Moody’s Bl Bas

5
= Z K 2 ] —
2012 PP 2021 PP, 20023 200z 20024+ S&P GlObal

On February 12", 2019, S&P revised the outlook on NH Hotel Group to

stable from positive “reflecting the application of our group rating
methodology despite strong operating performance and significant

mC75 Bond otacr loans miDthor scocuad 1gans improvement in credit metrics”
= Strong deleverage achieved in 2018: FltChRa.tlngS
« £250m redemption of the Convertible Bond (€£€5m of =  On March 28", Fitch upgraded the Corporate rating to 'B+' from 'B’,
coupon paid in 2018) and maintained the Positive Outlook. Secured debt rating also

ded f ‘BB-' to ‘BB’
« €432m redemption of the Bond 2023 (€1.6m annual upgraded Trom -

coupon savings from 2019 onwards): MOODY}S

- €£3.2m tendered in change of control offer at 101% (Nov.) = On May 1", Moody’s upgraded the corporate family rating of NH
- £40m voluntary redemption at 103% (Dec.) Hotel Group to ‘BT from ‘B2’ and changed the outlook from positive
to stable

Vokxzleding suooncd hatad dobt (20243



NH HOTEL GROUP

IFRS 16: Impact of new accounting standard from 2019

The application of IFRS 16 begins on January T, 2019 and establishes the principles for the recognition of operating leases:
« A financial liability egual to the present value of the fixed installments of the leased contracts
* An asset for the right of use the underlying asset

« The interest expense of the lease liability is recorded separately from the amortization expense of the asset

NH will adopt the Modified Retrospective method:
« Liability: at transition date
« Asset: right of use from the start date of the contract
« Discount rate: incremental interest rate for each contract at transition date

« Difference between Asset & Liability to be recorded in the equity reserves

Balance Sheet and P&L impact based on portfolio at the transition date, without considering additions, cancellations or
modifications of contracts that may occur after that date:

1* January 2019 . Leverage:
* Liability impact is in-line with 2017 annual accounts disclosure of operating

leases and with the average calculation published by rating agencies
Liabkility: Operating Lease c. -€2.1bn + No cash impact, leverage capacity or debt financial covenants
« P&L:
« The negative impact on P&L from the current lease portfolio will be reduced
progressively in the coming periods

Asset: Right of Use c. €1.7bn

Equity: Reserves c. -€0.4bn

P&L (before taxes) c. -€5m

14



NH | HOTEL GROUP

2018: a record year

HORELS

Comparison vs. 2017

Rec. EBITDA®

Revenue Rec. Net Income

Leverage Dividend Proposal
(NFD / EBITDAM) per Share

Nete: —yperirflotion accounting A5 293 net o ades ia basiness parfeamaras tiguses unalsss stazes
1 Recurrirsg C2 TOA selore snecous revarss & cepile seing ro assa_ dicooes 8 15
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Update on NHH Integration with Minor Hotels

NH HOTEL GROUP
wiroe M NOR

* NHH has already started to work with MINT to identify, formulate and guantify the potential synergistic benefits. The process is
expected to take & months. Task force from both Minor Hotels & NHH have already been assigned to collaborate across various
functions and below are the key initial findings that have been identified and pursued

NHH Budget & Standalone 5-Year Plan

TIVOLI
INTEGRATION

 Transfer of Portugal
& Brazil Tivoli
operations is in
Drocess

« NH is in the procoess
of identifying
synergies through
efficiencies across
sales & marketing,
procurement & back
office

Q2 2019

ldentification of Integration Initiatives

BRAND
STREAMLINE

 Joint brand

positioning has been
agreed

Over 5 hotels
identificd as potential
accretive rebrand so

far, o/w 3 to Anantara

Strong interests for
new expansion have
beon identified for
both MINT and NH
brands across
geographies

NEGOTIATION WITH
TRADE PARTNERS

« Both Minor & NHH in
talks with partners for
improved and win-win
pricing scheme based
on ¢nlarged portfolio

* Partners include OTAS,
travel agents and
procurement suppliers

* Praoposals are being
discussed with
suppliers to include the
combined portfolio

Finalization & Market Release
Implementation of Integration

“INole thal trénsacl s a0d asresarls e conduclze a 2ms-leqalh managr uaddes M NT 210 NI

COMBINATION OF
GLOBAL SALES HUMAN CAPITAL

NH hotel portfolio has * |nitial movements are
been incorporated in MINT  planned:
websites

LEVERAGE ON

- GM from Minor
Vision has been defined Hotels to NHH
for websites at both group

and brand levels - Opcrations &

revenue
management from
NHH to Minor Hotels

Cross-selling has started;
China office for Spanish
hotels, Thailand office for
German hotels, Madrid
office for Oaks

« Further employee
mobility policy is in
process

Joint-salesforce roadmap

has been agreed

LOYALTY
INTERFACE

« Completed

respective database
analysis

Both parties are
analyzing terms and
benefits

Global lovalty vision
and roadmap to be
defined by 3Q19,
including asscssment
on merger, cross
redemption and
cross accumulation.

15
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Annex

« Q4 Revenue:

Per Perimeter
Per B.U.
» Q4 RevPAR

- Q4 P&L

NH Callection Madrid Gran Via
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NH HOTEL GROUP

Strong revenue performance in Q4 2018

= Total Revenue growth of +7.4% reaching €427m (+€30m), despite 2018 reforms (-€3m) and the

negative currency effect (-€2m). +8.7% revenue growth at constant exchange rate Revenue Split
«  Revenue Like for Like ("LFL"): +7.0% with constant FX (+6.6% reported): Availab e <ooms +1.5%
SevPAR 1%
- Sound performance in Europe with a growth of +5.6%. Strong performance in Spain : o SievEnUs o 8;
(+8.9%) explained by easier comps in Barcelona and a relevant congress in Madrid and _},:V;n J; _:7;
Benelux (+5.0%). Italy grew +3.8% and Central Europe +3.6% e BT TEVEILE i
Total Hotel Revenue +8.0%
* Including the refurbished hotels, LFL&R grew +6.4% with constant FX (+6.0% reported) \Nor Hotol Reser ot -2 7m
- 2017 refurbished hotels increased revenues by +€4.2m (+23.4%) Total Revenue +7.4%
SO aer Copex Movrn opitalizoTion
- 2018 opportunity costs for renovations (-€2.6m): mainly from New York hotel {included in
Spain B.U.), a hotel in Amsterdam, Munich and Vienna
* Including hyperinflation accounting effect (IAS 29) related to Argentina revenue growthis+83%
cm . . 10 +8.7% +8.3% | +7.4% | |
- — | > | | e E
I () (3> | ;
13,171 +EA2M (42449 : :
AT0%D | Ll e 5 5
| 427 !
+6.4%
Revenues Q£ LFL Refurkishment Portfolio Consc. Q4 Currency Revenues Q4 Hyperinfl. RevenLes (4
2017 2017 & 2018 Changes 2018 Constan: Effect 2018 Effect 2C18
=x. Rate w0 Ay perinfl.

Growth Contribution +5.9% 4 +0.4% 4 +8.7% - -0.4% — +8.3% -0.8%

TN i 2017 o lzase, WY czal exchange rete grow ) is H6.6%

2y

= oo 4z 2018, rabates from jzrocurement bavae Dear reclazzifies az eiz ¢costinatead o an acome in the ~evenu & figu= (837 2018 and 9 2217 fiadras alsc reclassif 204)



Revenue performance by markets

Spain: +8.9% LFL evoluticn explained by the remarkable performance
of Madrid (+12.5%) and stabilization of Barcelona (+18.5%; easier comps
since Q4 2017). Including reforms, revenue grew +8.4% mainly
explained by NY refurbishment (-€1.7m; excluding NY +10.2%)

Italy: +2.8% LFL growth with a strong evolution in Rome (+11.7%) and
secondary cities (+4.4%). Milan (+1.6%)} besing negatively affected by
the trade fair calendar in Q4. Including reforms revenue grew +4.9%
and with the opening of a hotel in Venice total revenue grow +6.5%

Benelux: +5.0% LFL growth driven by Brussels (+10.7%) and secondary
cities (+5.2%). Amsterdam grew +2.7%. Including the business |oss
from a hotel being refurbished in Amsterdam {(-€1.0m) revenue grew
+3.4%. Total revenue +9.9% benefiting from the opening of 2 leased
hotels in Brussels and 1in Eindhoven

NH HOTEL GROUP
wiroe M NOR

Central Europe: solid +3.6% LFL revenue growth due to a slightly
favorable trade fair calendar. Including the refurbished hotels in 2017
and the opportunity cost in 1 hotel under refurbishment in Munich
totaling -€1.9m, revenue increased +3.4% in LFL&R. Total revenue grew
+5.1% positively impacted by the 2 hotel openings (Essen and Graz)

LatAm: +12.3% growth in LFL&R with constant exchange rate (+14.6%
reported). By regions, Mexico increased revenues +10% at constant
exchange rate and including the negative currency ovolution (-2%)
reported revenues increased +8%. Argentina grew +259% in local
currency and including the -12% currency depreciaticon, reported figure is
+221%. Hoteles Roval revenue grew +1% and including the currency
evolution (+4%) reported revenues increased +5%

+8.7%

£m +8.4% +4.9% +3.4% +3.4% +19.3% +8.3% : +7.4%
3 3 3 7 g :
9 :
E 427
Like for LiIke & Reforms +6.4%
Revendss Q4 Spein'” Itz v Benelax —entral ~atin Arcedca “ortfole Rew. G4 2817 Curcercy Revenves G2 lyperintle? oni Revenuas Q4.
Z017 Corope Chanaes Consl Cxo, Cilesol 20015 _ e : Z8
2z=te a0 Hyperinaf
Ex-Currency Reported § ] '
Revenue LFL +8.9% +3.6% +7.0% +6.6%
s +) + 4]
Total Revenue 8.3% 5.1% +8.7% +8.3%
Throe G2 2018, rebates Tror pracuremzrt have bocn coc ess fied s loss cost irstoad of ar irco~2 e tha rovenua fgurs ¢O1 2013 ead §M 200/ figuaos elso moclass fiod) 19

= raoluzes Trance anc hew York,



NH HOTEL GROUP

Combined ADR & Occupancy growth

+9.1% RevPAR increase in Q4 2018, combined growth strategy of ADR and QOccupancy

«  Qutstanding RevPAR growth in Spain (+12.8%) and Central Europe (+8.8%). Benelux (+6.0%) and ltaly (+5.2%)

+ ADR: +4.0% price increases (+€£3.9) reaching €100. Remarkable growth in Spain (+5.1%) and Central Europe (+4.6%)

«  Qccupancy: +4.9% activity increase (+3.4 p.p.) with strong demand growth across all regions highlighting LatAm (+8.2%) and Spain (+7.4%)
LFL {(excluding reforms) RevPAR grew +8.9% in Q4 2018

«  Spain (+12%): explained by the remarkable growth in Madrid (+16%) impacted by a relevant congress in October 2018, Barcelona (+20%)
affected by better comps since Q4 2018 and secondary cities (+4%)

«  ltaly (+4%). Good performance of Rome (+11%) and secondary cities (+5%). Milan (Q%) negatively affected by the trade fair calendar
+  Benelux (+8%): Qutstanding performance in Brussels (+14%) and Dutch secondary cities (+8%). Amsterdam (+4%)
«  Central Europe (+7%): Munich +30%, Berlin +13% and secondary cities +4% due to the favorable trade fair calendar

«  LatAm (#18%; real exchange rate): Buenos Aires +34%, Mexico DF +7% and Bogota +29% including currency evolution

Q4 2018 Conscolidated KPIs by BU
mADR mRevPAR

P 15.83%
12.3% ’

S.3%
. - &.0%. = or
51‘76 . 5.2% A 5.2% LO%\
- - - - - - - -
Spain’’ Italy Benelux Central Europe LatAm Group

T rizlodas Srarce and New York, Sozir ADR VD 0% are Fav AR 12.3%



Significant improvement in Net Recurring Income

£ 1l cn

Q4 2018 " Q4 2017

£€m.

TOTAL REVENUES W/0O IAS 29 426.5 \59_..5”1

TOTAL REVENUES 429.9 397.0 32.9 B.3%
Slal” Cesl AN 1184923 2.4) 29%
Crerating exparses ("2/.1) (187 (E:._O) G %
GROSS OPERATING PROFIT 161.9 142.4 QT_QE)Z 13.7%
_ease paymests and proparty Taxes {32100 TN ( 143 | wReY s
EBITDA BEFORE ONEROUS W/QO IAS 29 | 77.4 62.7 f:_4._z~)3 23.4%
EBITDA BEFORE ONEROUS WITH |AS 29 77.9 62.7 15.2 . 24.2%
Mara o % of Keveross 18.1%¢ 12.8% 2.3
Znarsus conlracl revessa provision o 1.2 (G775 -59.5%
EBITDA AFTER CNERQUS 78.3 63.9 14.5 22.7%
Qepreciet on 79.55 {305 o< -3.0%
EBIT 48.8 33.4 15.4 46.0%
[MteresT expense (8.7 (1650 f:t?,-i\d =605

= = A—— 4 )

IAS 59 22X Co 5.2 N/A
[ACor-e ror Nt roity ecLity Intarass: (0.2 (0.4) 8N -ZZ2 2%
EEBT 49.6 16.5 33.1 N/A
Corporate incamre tax 8.0 (7.8 (s’:-.?‘\)& 135.3%
NET INCOCME BEFORE MINCRITIES 31.0 8.7 22.2 N/A
M ro‘ties rterssts (2.3 .G {177 1896.7%
NET RECURRING INCOME W/Q |AS 29 23.0 7.7 (5.2 ‘., 197.3%
NET RECURRING INCOME 28.2 7.7 20.5 N/A
No~ Recusring C2 TDAN (2.7 10.0 (2273 N
e Not Recuring ilerst (4.3} (5.7) 2.3 N2
TOTAL NET INCOME W/C |AS 29 4.5 11.0 (6.5) -59.0%
TOTAL NET INCOME inc. hon-recurring (E’R 11.0 C.1 1.0%

NH HOTEL GROUP
wiroe M NOR

Revenue grew +7.4% reaching €426.5m {(+€23.5m). Including |AS 29
revenue reached €429.9m (+€32.9m)

GOP: cost control allows to repoert a growth of +€19.5m in the fourth
quarter reaching a margin of 38%

EBITDA: recurring EBITDA growth of +23.4% reaching €77.4m, which
represents an increase of +€14.7m compared to Q4 2017. EBITDA
margin improved +2.4 p.p. reaching 18.1%. Including hyperinflation (I1AS
29) reached €77.9m (+€15.2m; +24.2%)

Financial Expenses: decrease of +€8.3m mainly due to early

redemption convertible bond and partial early redemption 2023 Bond

IAS 29 creates a financial income from the revaluation of Argentina
assets +€9.2m

Taxes: The higher Corporate Income Tax {-€10.9m) is explained by a
better EBT performance and tax holding provision related to |1AS 29

Net Recurring Income: significant growth of +£152m reaching
€23.0m. Including (IAS 29) Net Recurring Income reached €28.2m
from revaluation of fixed assets in Argentina (IAS 29)

Total Net Income reached €11.1m, negatively impacted by business
provisions, redundancy payments and accelerated depreciation

“Tngiedas e A7 eticn accoLnting offzeT JAS 290 Lnless statco
Urelusas gross cap tal 9a s frem asset retat oo
“ngludzs taxes foom esset sotetion



NH HOTEL GROUP

Disclaimer

This presentation has been produced by NH Hotel Group 5.4 ("NH Hotel Group™), and it is provided exciusively for information purposes. By receiving or by readling the
presentation sfides. you agree to be bound by the following limitations.

This prasentation does not constitute or form part of and shouid not be construed as, an offer to self or issue or the solicitation of an offer to buy or acquire securities of
NH Hotel Group in any jurisdiction or an inducement to enfer into investment activity. No part of this presentation, nor the fact of its distribution, show!/d form the basis
of, or be relied on in connecticn with, any contract or commitment or investment decision whaltscever. Historical results of NH Hotel Group do not necessarily indicated
or guarantee future resufts.

This prasentation does not purport fo be aff-inclusive or to contain alf of the information that 8 person considering an invastment in the securities of NH Hotel Group
may require (o make a full analysis of the matters referred (G herein. Each recipient of this presentation must make its own independent investigation and analysis of the
securities and its own delermination of the suitability of any investiment, with particular reference to ifs own investment objectives and experience and any other factors
which may be relevant to it in connection with such investment.

The informaticn contained in this presentation has not been independantly verified. No representation. warranty or undertaking, express or implied, is made as to, and
no refiance should be placed on, the fairness, accuracy, completeness or correctness of the information or the opinions contained herein.

This presentation includes "'forward-looking statements.” These statements contain the words "anticipate,” "believe,” “intend,” “estimate,” “expect”. "aspire” and words
of sirifar meaning. Alf statements other than statements of historical facts inciuded in this presentation, including, without lirnitation, those regarding NH Hotel Group's
financial position, businass strategy, plans and objectives of management for future operations (including development plans and chjectives relating to NH Hotef
Group's projects and services) are forward-10oking statements. Such forward-fooking statements invoive known and unknown risks, uncertamties and other important
factors that could cause the aclual resulls, performance or achievements of NH Hotel Group to be materially different from results, performance or achievements
expressed or implied by such forward-fooking statements. Such forward-fooking statements are based on numerous assumptions regarding NH Hotel Group’'s present
and future business strategies and the environment in which NH Hote! Group wiff operate in the future. These forward-looking statements speak only as at the date of
this presentation. Each of NH Hotel Growp. other refevant group enfities and their respective agents, employees and advisers, expressly disclaims any chligation or
undertaking to update any forward-100king statements confained herein.

Any assumptions, vielws or opinions (ncluding statements, projections, forecasts or other forwsrd-fooking statements) contained in this presentation represent the
assumptions, views or opinions of NH Hotel Group as at the date indicated and are subject to change without nofice. Alf information not separately sourced is from
internaf issuer data and estimates.

The statements and forecasts included in this document do not constitute testimony or guarantees, expiress or implied. on behalf of NH Hote! Group, its board members
or directors. Neither NH Hotel Group, nor its board members and directors, assume responsibility for any damage or foss, direct or indirect that may arise from the use
of the information contained in this document.



